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PHOENIX COPPER RELEASES HALF YEAR RESULTS, MOL FEASIBILITY STUDY RESULTS, AND MD 

TRANSITION ARRANGEMENTS 
 

Phoenix Copper Limited (Phoenix Copper, ASX:PNX) today released its consolidated financial 
statements for the six months ended 31 December 2011.  A loss of $3.2 million was recorded, which 
included a $1.45 million impairment charge in relation to its Mountain of Light (MoL) copper mining 
assets, this is discussed below in more detail.  The loss otherwise reflects the net operating loss at MoL 
of $0.8 million (on revenue of $0.9 million), depreciation/amortisation of $0.5 million, and 
corporate/administrative expenses of $0.5 million. 

Operating cash outflows of $1.6 million reflect the pre-impairment loss, as non-cash expenses were 
offset by a reduction in accounts payable.  A further $0.8m was spent on exploration activities, mainly on 
the Yorke Peninsula and on the Company’s Burra tenements.  During the half year, PNX raised $3.6 
million (net of costs) from a Rights Issue, and as a result there was on overall increase in cash holdings of 
$1.5m, bringing cash on hand to $2.6 million at 31 December 2011. 

The impairment charge in relation to the MoL assets follows the completion of an initial pre-feasibility 
study conducted by PNX regarding the future mining and production activities of its MoL operation.  The 
study and related test-work have revealed that conventional heap-leaching results in a recovery of total 
copper to final product in the region of 50%.  As such, although technically successful, the project is only 
marginal economic and too high risk at current copper prices.  Actual copper recoveries are much lower 
than the estimated recoveries of upwards of 67% in the studies undertaken by previous owners. 

As a result of these findings, the Board of Phoenix Copper made the decision that the MoL assets should 
prudently be written down to their estimated recoverable amount at 31 December 2011. 

Notwithstanding the write down in the carrying value of the MoL assets, a new phase of the feasibility 
study has now commenced, with the purpose of seeking alternative leaching methods that could result 
in significantly greater recovery rates on ore mined at Leigh Creek.   

The INNOVAT continuous vat leaching process has been identified as a potential processing route, and 
for modest capital expenditure, copper recovery and operating costs could be improved significantly.  
Work is currently under way to establish whether the Paltridge North ore is amenable to this process. 

Management will await the outcome of test-work currently being conducted, the results of which are 
expected by the end of April 2012, before determining whether to proceed with further test-work and a 
possible small-scale pilot operation. 

 

 

 

 
 



 

 

Retirement of current Managing Director and Transition Arrangements 

As communicated in the Directors’ Report in PNX’s 2011 Annual Report, Paul Dowd’s employment 
contract as Managing Director expires 30 June 2012.   However, Mr Dowd has elected to retire at the end 
of April 2012.  Under the terms of Mr Dowd’s contract, he is required to find a suitable successor as Chief 
Executive by 31 March 2012 in order to allow for an efficient handover prior to his retirement. 

The Board of Phoenix Copper is pleased to announce that Mr James Fox, currently the Company’s 
General Manager, will assume the role of Chief Executive Officer on 1 May 2012.  James Fox commenced 
with Phoenix Copper in May 2011 as the General Manager – MoL, and has been very active in instigating 
the renewed approach to MoL operations described previously. 

The selection and ultimate transition of James Fox to Chief Executive is the outcome of the Board’s 
rigorous approach to succession planning.   Upon retirement, Paul Dowd will remain on the Board of 
Phoenix Copper as a non-executive director. The Board thanks him for his significant contribution to the 
establishment and development of Phoenix Copper Limited to date and looks forward to his contribution 
in the future, particularly in the field of strategic planning. 
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